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REVISED
UNIVERSITY FACULTY SENATE
Agenda for meeting of February 8 1999
3:15PM, Board Room, Gilchrist Hall
CALL TO ORDER
APPROVAL OF THE MINUTES
ANNOUNCEMENTS

Call for Press Identification
Comments from Chair McDevitt
Comments from Interim Provost Podolefsky
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

714 (632)

Resolution from Rod Library that the Faculty Senate authorize the Faculty Senate Chair to
work with the Rod Library and the Faculty Senate chairs of the State University oflowa and
Iowa State University to investigate serials pricing issues, to consider alternative means of
ensuring access to serial literature, and to support the libraries in striving to maintain the
quality of their resources and services.

NEW BUSINESS

Nominees for Regent's Award for Faculty Excellence (Executive Session)
CONSIDERATION OF DOCKETED ITEMS
PRESENTATION

Success UNI Drake Martin- Department of Residence, Diane Thiessen, Department of Mathematics
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Calendar item

Docket Number _ _ __

714

Title: Resolution from Rod Library that the Faculty Senate authorize the
Faculty Senate Chair to work with the Rod Library and the Faculty Senate
chairs of the State University of Iowa and Iowa State University to ·
investigate serials pricing issues, to consider alternative means of
ensuring access to serial literature, and to support the libraries in
striving to maintain the quality of their resources and services.
Standard Motions
1.

Place at head of docket, out of regular order

2.

Docket in regular order.

3.

Docket because of special circumstances f o r - - - - - - - - - - - - and notify sender(s).

4.

Refer to (standing committee)-----------·------

5.

Refer to (administrative o f f i c e r ) - - - - - - - - - - - - - - - - - - -

6.

Refer to (ad hoc c o m m i t t e e ) - - - - - - - - - - - - - - - - - -

7.

Return to petitioner with request for a more specific proposal.

8.

Return to petitioner with request for additional information and documentation.

9.

Return to petitioner because of decision not to docket at this time.

10.

Other procedural d i s p o s i t i o n - - - - - - - - - - - - - - - - -
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TO:

Dr. Suzanne McDevitt, Cha.,ir, University Faculty Senate

FROM:

Barbara E. Weeg, Faculty

DATE:

February 1, 1999

RE:

Consultation with SUI and ISU Faculty Senate Chairs

13a.&~

E.u.Je~
Sena~,

Rod Library

I ask that the University Faculty Senate approve the following resolution:

Resolution:

That the Faculty Senate authorize the Faculty Senate Chair to work with the Rod Library and the
Faculty Senate chairs of the State University oflowa and Iowa State University to investigate
serials pricing issues, to consider alternative means of ensuring access to serial literature, and to
support the libraries in striving to maintain the quality of their resources and services.

Background:

The Faculty Senate Chair has been invited by her counterparts at the State University oflowa
and Iowa State University to participate in a joint initiative to contact serials publishers to
express concerns about escalating prices and their impact on institutional Library collections. It
is anticipated that a Regents effort, similar to the cooperative approaches being employed by
other institutions nationwide, might have more impact than action undertaken by a single
institution.
The State University oflowa and Iowa State University libraries presently are conducting
comprehensive serials review and cancellation projects, each with a goal of canceling titles
equaling 14 - 15 percent of current serials expenditures. Although the Rod Library at UNI does
not find itself in such a situation, it too has experienced the impact of continued price escalation
and inflation in the cost of library materials, and has had to undertake selective review and
cancellation projects in recent years. It is appropriate for UNI to lend its support to the efforts of
the other Regents institutions in attempting to better understand and to address this situation, and
to prepare itself for similar circumstances, should they arise.

Rod Library

Cedar Falls, Iowa 50613-3675

(319) 273-2737

Success
A great, new weekly experience
designed to help first-year students

t Know UN/ Resources
t Sharpen Academic Skills
t Get Acquainted &
Get Comfortable
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Purposes
"Success UNI. was designed to provide a 9-week experience that would (l) help freshmen increase their ability
to access the resources of the University; (2) enhance their sense of belonging in their house. hall and campus
communities, and (3) enhance their interpersonal and academic skills.

Participants
Students
Thirty-one women and four men participated in the entire experience. Two women and one man did not
continue past the first two weeks. They were in co-ed groups (two Hagemann-Rider groups, one Shull group)
and one all-female group (Campbell).
Mentors
Rider Hall Men and Hagemann Hall Women CRider Hall's Carpenter House, Tuesdays, 3:30-4:45 p.m.): Hall
Coordinator Troy Alfson. Associate Professor Daya Shankar, Peer Instructor Darci Krueger; Rider Hall Men and
Hagemann Hall Women (Rider Hall's Carpenter House, Fridays, 2:00-3:15 p .m.): Hall Coordinator Michele Peck,
Professor Jay Edelnant, Peer Instructor Angie Gabrielson; Shull Hall Men and Women (Shull Hall's TV Lounge
House. Tuesdays, 3:30-4:45 p .m.) Hall Coordinator Tony Lake, Professor Diane Thiessen. Peer Instructor Blaine
Doerrfeld; Campbell Hall Women (Campbell Hall's Programming Room, Wednesdays, 3:00-4:15 p.m): Hall
Coordinator Jeanne Keyser. Instructor Ken Nuss. Peer Instructor Blaine Doerrfeld.
Coordinators
Drake Martin (with Karen Agee)

Recruiting
Students
Once 1998 summer orientation was over. recruiting brochure and applications were sent out to freshmen in the
four halls. Those who applied were notified before school began.
Peer Instructors
During Spring Semester 1998 Reading and Learning Strategies Specialist Karen Agee inquired about those
Academic Advising returning Peer Instructors who might be interested in being involved as Peer Mentors. She
then worked with Assistance Director of Residence/Education Drake Martin to make arrangements, according
to class schedules.
Hall Coordinators
Drake Martin recruited and Associate Director of Residence/Housing Lyn Redington appointed four hall coordinators.
Faculty
Following the planning committee's solicitation of "preferred" faculty names from residence hall leaders. Drake
Martin contacted about a dozen faculty members between April and June, 1998.
President Koob
Over an April 1998 lunch at the O .P., representatives of the planning committee requested Dr. Koob's involvement.

Funding
AS 1050 grant was provided for this project as a result of a November 1997 proposal submitted to the Qualities
of an Educated Person Project .

Initial Retreat
The initial retreat (including dinner) took place between 3 and 8 p.m., Friday, August 28. All students were
expected to participate in this retreat, as an orientation to the Success UNI experience. It took place in the
WRC and the Lutheran Student Center.

Challenge /Risk/Reflect/Learn
Throughout the nine weeks students were encouraged to challenge themselves . take risks. reflect on what's

. happening and learn as much as possible about themselves as an important member of the Univ~rsity community. The purpose of the challenges was to expand skills, increasestudents' knowledge and clarify values-as
they all relate to being more successful at UNI. An additional, underlying purpose was to help students gain
confidence that they belong at UNI and can successfully manage to run their lives while here. The written array
c / ""'pproximately 60challenges from which students were able to choose each week included those from three
c_ -JS: Academics/Career, Relationships and Life Management.
Directions & Ground Rules for the challenges included the following: 1-Select one or more challenges from the
list for the designated week (e.g. Academics/Career, Relationships, Life Management); 2-S'elect challenges
that you believe will increase your likelihood of success at UNI; 3-Select challenges that are truly challenging; 4Each week teach the group what you have learned.; 5-Be honest when sharing in the group about your challenge experiences.; 6-Maintain absolute confidentiality regarding what you hear in group discussions; and 7When pursuing "interview· challenges, explain about the seminar and the purpose of the interview to those
interviewed AND (when possible) leave the names of interviewees out of your sharing with the group.

"Success Principles"
While information about relationships , career/academics and life management were offered during the 9week seminar, we told students, from the beginning, that the real keys to their long-term success would be the
principles they decided on for their career at UN I. . At the end of this seminar experience, on October 23, they
were asked to share with their group their very individual, personal answer to the following statement: "The
three principles or guidelines or rules upon which I am going to base my individual, personal success at UNI
are ... "

"Trial"
One session during the 9-week experience involved a simulation experience in which students sat as members
of a jury, which deliberated the fate of a college man who was accused of acquaintance rape. The purpose
of the exercise was to help students reflect on the issues of decisions regarding drinking and sex, while learning
some basic principles of critical thinking and communication.

President Koob Visits
Jident Koob visited each group and discussed his views on what the University experience could potentially
provide each of the students. These very loosely structured experiences included his asking questions of the
students regarding their experience at UNI.

Journals
Journal notes were to be sent in each week to one of the two faculty/staff mentors (as they designated). The
written reflections were to be as brief or lengthy as the student wanted, focusing on at least one of the following areas each week: life management, career/academics, relationships or this seminar. Faculty and staff
mentors provided written responses and feedback every week. Most students did this weekly. Some were less
consistent.

Weekly Schedule
(75-minute Seminars)

Week Of

Agenda

August 31

Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on Relationships Challenges
Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on life Management Challenges
Reminder about journals
Turn In Journals
Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on Career/Academic Challenges
Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
President Koob visit*
·

Septembe r 7

September 14

September 21

September 28

October 5

October 12

October 19

Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on RelaHonshlps Challenges
Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on Ufe Management Challenges
Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
Sex and Alcohol: A Discussion
Reminder about journals
Warm-up
Academic Skills Focus (Peer Mentor)
Reflection on Career/Academic Challenges
Reminder about journals

• President Koob did not visit all groups this week . He visited the Tuesday Rider/Hagemann group on October 6 and the
Campbell group on October 14. Mentors for these groups adjusted the schedule accordingly.

Final Retreat
The final retreat took place from 3-9pm on October 23 . It included time for the groups to reflect on their experience, say good-bye to others and enjoy some camaraderie on a hayride and dinner at Heritage Farm in
Hudson, Iowa. All participants were expected to participate in this retreat, as closure to the Success UNI experience.

Evaluation
Immediate
Students and mentors, alike, were asked 20 questions regarding the program. The results of their evaluations
and a discussion of those results by all the mentors during a December 2, 1998 meeting provided the groundwork for changes that are reflected In the proposed second year of the Success UNI program. Samples of the
evaluation feedback from students:

Item 1-How well did Success UNI help you learn resources?
Fair-1
Poor-0
Fail-0
Excellent- 14 Good-13
Item 2-How well did Success UNI help you sharpen academic skills?
Excellent-17 Good-9
Fair-2
Poor-0
Fail-0
Item 3-How well did Success UNI help get acquainted and get comfortable?
Excellent- 14 Good-11
Fair-4
Poor-0
Fail-0
litem 6-Weekly Challenges and discussions about them?
Good- 18
Fair- 1
Poor-0
Excellent-9

Fail-0

Item 7-Peer Instructor involvement?
Fair-G
Excellent-27 Good-1

Poor-0

Fail-0

Item 8-Hall Coordinator involvement?
Excellent-27
Good- l
Fair-Q

Poor-0

Fail-0

Item 9-Faculty Mentor involvement?
Fair-0
Excellent-28 Good-0

Poor-0

Fail-0

Item 11-President Koob visit?
Fair-2
Excellent-?
Good-14

Poor-0

Fail-0

Item 12-"Trial" discussion?
Excellent-16 Good-7

Poor-0

Fail-2

Fair-2

- Item 15-Quality of my commitment nd participation
Fair-4
Poor-0
Excellent-10 Good-12

Fail-0

The following three items asked only for comments, not 1-5 rankings:
' "Has your confidence in your ability to succeed at UNI been affected by your involvement in Success UN I? If
:,", how?"
(2) "In each of the following areas (knowledge, skills and values), please identify ways in which you have grown
that you believe are outcomes of your involvement in Success UNI: " and
(3) "Would you encourage incoming students to get involved in Success UNI next fall?"
The comments reflect a great deal of support for the experience they had. In fact, thirteen of the students
believed that the program was so worthwhile that they volunteered to be involved in a committee to make
revisions and preparations for the next edition in Fall 1999.
Long-term
Student who were involved w ill be tracked, to determine their persistence and retention to graduation. A group
of 19 freshmen who were not involved in Success UNI were solicited to provide feedback about their UNI experience . The comparison of the "involved" and "non-involved" students has begun (with in-depth questions about
their awarness of resources, "connectedness " with others, early performance in career/academic skills, relationships and life management).
At this time, all "involved students" continue to be enrolled. Grade point averages range from 1.29 to 4.00.
Seven students had between a 1.0 and 1.99; fifteen had between 2.0 and 2.99; twelve had between 3.0 and
4.00.

Budget
This Year
A total of $992.04 (not including faculty and staff time) was spent on promotion. materials and retreat meals.
Additionally, Peer Instructor time (6-8 hours/week for nine weeks, plus retreats) was provided by Academic
1ising Services.
Next Year
A request for $3,COJ--to accommodate the five-fold increase (from four to 20) in the number of sessions for next
year--is being discussed in the Department of Residence . Academic Advising Services is also considering how
to provide peer instructors for the 20 groups that are being proposed.

Conclusions
The conclusions are reflected in the plan for 1999-2000, which follows.

